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Diversity of Thought & Approaches =
Strength and Resiliency

“Everybody is a genius. But if you
judge a fish by its ability to climb a
tree it will live its whole life believing
that it is stupid”

Albert Emnstein
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About Us

In January 2007, the San Francisco Public Utilities Commission hosted the first national
Water Utility Climate Change Summit, which was attended by more than 200 water
and wastewater utility executives, government officials, climate change experts and
envirenmental leaders, The purpose of the gathering was to help participants to better
understand the impacts of climate change on water-related infrastructure and water
resource supplies,

Shortly after the summit, the Water Utility Climate Alliance (WUCA) was formed to
provide leadership and collaboration on climate change issues affecting the country's
water agencies. Comprised of ten of the nation's largest water providers, WUCA

members supply drinking water for more than 43 million pecple throughout the United 12 | oyer Crystal Springs Reservair in San Mateo County, Cal.
States. has become an ecological and recresational oasis thanks to the

City of San Francisco's stewardship.
WUCA members are: Central Arizona Project, Denver Water, Metropolitan Water District
of Southern California, Mew York City Department of Environmental Protection, Portland Water Bureau, San Diego County Water Authority,
San Francisco Public Utilities Commission, Seattle Public Utilities, Southern Nevada Water Authority and Tampa Bay Water.

Mission

WUICA provides leadership in assessing and adapting to the potential effects of climate change through collaborative action. We seek to
enhance the usefulness of climate science for the adaptation community and improve water management decision-making in the face of
climate uncertainty.

@ 2016 Water Utility Climate Alliance
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How Do We Compare?

e Similarities between WUCA and Florida WCA?

— Potable Water Providers
— Regionally Diverse

e Dissimilarities — Who is Missing from the Table
in WUCA?
— Water Supply Regulatory Interests
— Climate Research Science Community
— Social Scientists and Communication Experts



2 short video clips
to highlight the
importance of
diversity in creating
unique value



Imagine a Band with 14 Instruments
but they are all the Same

Horsepower Hotel 2012



Now Imagine a Band with just 4
Different Instruments

Levi Barcourt & The New York Jazz Quartet
MoonDance



e So Am | saying We Make Sweet Music
Together?

e Yes | Am!



Other Key Success Factors for the
Florida WCA

 We have a Narrow geographical focus — the State
of Florida

— This Gives Us Better Consistency with Respect to:
* Water supply and growth challenges
e Laws/Rules (compared with 6 western/2 eastern states)
e Political landscape
e Societal and Cultural Normalities

— Better chances for Florida WCA partners to
collaborate face-to-face

— Ancillary opportunities to network at other
seminars/conferences



“|F EVERYONE'S THINKING
ALIKE, THEN SOMEONE
[SN'T THINKING.”

— GEORGE S. PATTON



Some of Our Accomplishments

Project 1: Collaborative

Development of Public Waters: o
. Climate
Water Supply Utility Alllance

Relevant Climate
Information for Improved
Operations and Planning

Pro;ects

Project 2: Use of seasonal
climate forecasts to

minimize short-term Projects - Research and Application

. . FloridaWCA partners are actively proposing and implementing ¢ allaborat\ re research and application projects to advance their s hare”ilnl rests in relevant c| I\mal data an‘ﬂoo\ for

vate ly and resource pl Initial ct funding (Project 1 below) from NOAA SARP suppaorts not only the technical research, but also the buildin:
O p e rat I O n a I rl s ks fo r Wate r nselfva‘ﬂan;hsUppooraﬂnartT;:u;ndpa?onLTr‘!n;u\II;I\fg gspJ cfs that we be H Ve are critic. al?r‘1 ol\abora:l\ e I spgr ch are the most diffic ultasu c;arto]mnlc‘i o S
Collaborativ sal development is important to sustaining the learing netwark and e g relevant outputs. Two externally funded projects have been funded by NOAA CPO
S u p p Iy a n d eco Syste m listed I:elow.-. Mumple proposals have been deueloped
.

restoration

e Individual Utility Projects Incorporating Climate Change/Variability and Sea Level
Rise in Strategic Adaptation Management Planning

* |Information Exchange = Organizational and Individual Growth and Development
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Learning Network:

Participation, Processes and Products

Learning Network

What we are interested in, who we are, and what we do together are all equal aspects of building the FloridaWCA learning network and producing viable, relevant outcomes of mutual
interest to the members. Bringing together multiple stakeholders with different perspectives and organizational contexts requires engagement, program and logistical coardination, and
mechanisms for feedback. Our encounters must be more than a collection of meetings!

The FloridaWC A emplays an iterative process guided by key social learning and educational foundations (E. Wenager's “Communities of Practice™ and D. Kolb's Experiential Learning.)
We are engaging in a deliberate set of workshops and activities to create learning opportunities for 1) understanding the stakeholders' 2) assessing climate tools, 3) evaluating
applicability of tool to water resource and supply operations planning, and 4) actual implementation and using the information for making decisions.

Below you can find information on FloridaWCA organization and formation, including documentation of workshops and other activities. Click on links below.

« \Workshops - Agendas, Reports, and Presentations from each workshop are available here
« Documents- Documents relating to and facilitating the learning network’'s establishment, development and growth

Contact Information
Content: Lisette M. Staal, Program/Research Coordinator, UF Water Institute Phone: (352) 392-5893 ext 2114 Istaal@ufl edu

Web Master: C. J. Martinez, chrisim@ufl.edu

Photo credit to UF-IFAS Information and Communication Services and NOAA Office of Oceanic and Aimospheric Research
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Learning Network:

Participation, Processes and Products

1) Workshops

D t

Title R Upload File
Type

@ Anenda

@ Presentation: Workshop Introduction - Staal. University of Florida Water Institute

Presentation: Bridaing Science and Practice to Improve Public Utility Water Supply - Bartels, Southeast Climate
Consortium

K. Workshop #11. Apri 2013
Tags: Report, Workshops, Working Report
Group

B] Presentation: Coastal Utilities' Response to Saltwater Intrusion - Frank. University of Florida

Presentation: NASA Proposal Design - Misra, Florida State University

BI Presentation: Florida Climate Institute Overview and Goals - Jones, Florida Climate Institute
@ Workshop 11 Report

Presentation: Workshop Introduction Part 1 - Staal. University of Florida Water Institute

EI Presentation: Workshap Introduction Part 2 - Staal, University of Florida Water Institute

@ Presentation: Strategic Planning Update - Morris, Peace River Manasota Regional Water Supply Authority

@ Presentation: Regional Water Supply Planning Integrating Climate Considerations - Powell. Broward County

L. Workshop #12. November 5. 2014

Tags: Report, Workshops, Working ~ Report
Group @ Presentation: Ways of Working: Organizational and Governance Structures - Irani. University of Florida

raham. University of Florida Water Institute

Presentation: Long Term Climate Projections: Working Group Update -

@ Presentation: Regional Climate Adaptation Technical Working Group - Carnahan, Florida Sea Grant

E Presentation: Seeing Beyond Sea Level Rise: Msualizing Local Climate Change in Tampa Bay - Zarger, University of
South Florida

Workshop 12 Report

Agenda

E Presentation: Welcome and Infroductions, Where We Are, What's New? - Staal. University of Florida Water Institute

Presentation: Stakeholder-based Climate Research Programs in South Florida - Sukop. Florida International University

E Presentation: Demand Forecast at Tampa Bay Water and How it is Being Used for Long-term Supply Planning - Asefa.
Tampa Bay Water
Presentation: Stakeholder-based Research Activities: An Overview of Ongoing NSF Projects - Bolson, University of

M. \Workshop #13. September 18
2045

Report
Tags. Report, Workshops, Working Pennsylvania
Group ] Presentation: NSF Coupled Natural and Human Systems Potential Proposal - Misra, Florida State University

@ Presentation: The Human System - Coutis

) presentation: Thresholds of the Florida Urhan Water System in a Future World: Economics Research Component-
Borisova, UF

rkshop 13 Report

N. Workshop #14. March 30. 2016
Tags: Report, Workshops, Working Report Agenda
Group
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Learning Network:

Participation, Processes and Products

U» Documents

Document
Title Upload File
Type
Bartels W 2010 Working Group Monitoring and Feedback- Research Summary Report University of Florida
Florida Climate Institute. Workshop Handout Report

Tags: Report Documents, Warking Group

4] working Group Monitoring and Feedback-
Research Summary of Report

Bolsan.J etal Feb 2014 Early lessons leamed from the Florida Water Climate Alliance on the integrafion of

climate information into water resource decision making Presertion [4) presented atthe 2012 University of Florida
5

Tags: Case Studies, Engagement, Presentation, Gommunication, Documents, Perceptions, Rish Water Instifute Symposium

Communication, Working Group, Decision-making, Learning Network

Draft Declaration of Collaboration. May 2011 Working
Tags: Documents, Working Document, Working Group Document

@ Draft Declaration of Collaboration

FloridaWCA at UF WI Symposium 2014 Working [l FloridaWeA atthe 2014 University of Florida
Tags: Climate, Water, Documents: Working Document, Working Group Document Water Institute Symposium

FloridaWCA Research Agenda - Working Document Working ] FloridaweA Utility Research Agenda-update
Tags: Documents, Working Document, Working Group, L eaming Network Document (0ct2012)

FloridaWCA Research Agenda Description Working 4] Research Agenda Description Florida and
Tags: Documents, Working Document, Working Group Document Water Climate Alliance pdf

FloridaWCA Utility Perspecfive- common guestions Working 4] Fiorida and Water Climate Alliance-
Tags: Documents, Working Document, Working Group Document Understanding the Utility Perspective pdf

Graham. W & Staal. | September 2010_Synthesis of Preliminary Stakeholder Phone Meetings UF Water

Institute. Report Repaort
Tags: Report Documents, Working Group

4] Sunthesis ot Preliminary Stakeholder Phone
Meetings

Ingram. K. 2012. Sea Level Rise websites and documents Warking m g
Ml Sea L

2 s 2 = : sl Rise websites and dotuments
Tags: Climate, Documents, Working Document, Sea Level Rise/Chanae, Working Group, Resources Document -

Keener V' 8eptember 2010. A Review of Regional and Global Water Utilities Use of Climate Information
University of Flarida. Southeast Climate Consortium. Workshon Handout Report 7 Workshop Handout
Tags: Case Studies, Climate, Report, Water, Documents, Working Group
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Contact Information
Content Lisette M. Staal, Program/Resea oordinator, UF Water Institute Phone: (352) 392-5893 ext. 2114 Istaal@ufl edu

Web Master: C. J. Martinez, chrisim@ufl.edu




Challenges

 Funding for Research
— Grants Infuse Capital, Energy and Hone Focus
— Between Grants, Activity Slows
 Funding for Maintenance Activities
— Workshops
— Website

e Recognition that Climate Concerns are
Legitimate



