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Partnership for a Healthy Bay

1991: TBEP Established
1998: Independent Special District of Florida



Mission: Develop and foster partnerships to 
implement a science-based, management 
and restoration plan for the Tampa Bay.

http://ccmp.tbep.org


2017 Comprehensive Plan Update

Programmatic Priorities

● Clean Water & Sediments
● Thriving Habitats & 

Abundant Wildlife
● Informed, Engaged & 

Responsible Community

Action Plans: 39
Specific Strategies: 166

http://ccmp.tbep.org
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Primary Recovery Goal:
Restore & Sustain Seagrass at Historic Levels



Tampa Bay Coastal Nutrient Sources Have Been 
Reduced, Now Dominated by Stormwater Runoff



Nitrogen load responsibility fully 
allocated & capped in watershed 

MS4 Permits

NPDES Permits



Continuing the Paddle:
Maintaining the Recovery into the Future

Recognizing and Responding to Future Stressors:
Continuing coastal population increases; Aging 
infrastructure; Climate change effects.

Collaboration, Collaboration, Collaboration:
Embracing Open Science; Respecting diverse 
perspectives; Reaching consensus.

Calling on the Masses:
Effectively communicating our science; 
Implementing social science research techniques 
to foster behavior change; Engaging the entire 
community.



Old Tampa Bay: 
A Priority Area that Struggles to Meet Water Quality Goals

Pyrodinium bloom in 2017
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Old Tampa Bay: 
Solutions, Part 1

Improve hydrology:
● Reducing ‘flashy’ inputs
● Tidal creek restoration
● Salinity barrier removals

Improve tidal circulation:
● Causeway alterations and 

breaches
● Focused on Courtney Campbell 

& Howard Frankland causeways

Tidal creek salinity 
barriers

2019: Courtney Campbell Causeway breach

https://www.abcactionnews.com/news/project-to-improve-old-tampa-bays-water-quality-to-cause-courtney-campbell-causeway-lane-closures


Old Tampa Bay: 
Solutions, Part 2

Addressing Nutrients from a 
Different Perspective:

● 2008-2020: A Renewed Call for 
Community Stewardship

● Urban stormwater inputs (i.e. residential 
fertilizer and atmospheric sources)

● Aging infrastructure &  sanitary sewer 
overflows (e.g. private lateral 
maintenance & repair)

💡 Policy Drivers, Social 
Marketing & Education



Social Marketing for Change

● Focus Groups Guide Campaign
○ Know Your Audience, Focus Messaging 

Accordingly

● Fun is Better than Fear!

● Engage People Where They Are 
○ Traditional mediums + new technologies
○ Retail stores/Garden centers

● Adapting to OTHER Campaigns:

http://befloridian.org


Building Resilience by Maintaining Focus: 
Ancillary Benefits of Investing in Estuary Restoration

● Tampa Bay expected to see ~1-3‘ of sea level 
rise over the next 30 years (by 2050)

● Hydrologic regimes may be shifting and 
coastal water quality and habitats are 
responding to ⬆ stormwater loads

● Bay water temperatures are increasing, 
confounding algal bloom management

Fix Coastal Nutrients, Scars of Prior Habitat Impacts =            
Ecosystem Recovery & Resilience Possible

http://ccmp.tbep.org


Ancillary Benefits of a Recovering Estuary:
Will Tampa Bay’s seagrass recovery buffer impacts of future coastal acidification?



Ancillary Benefits of a Recovering Estuary:
A Healthy Bay = Jobs



Continuing to Follow the Recipe

● TENACIOUS Partners

● Long-term monitoring

● Target resources identified by both public and 
scientists as “worthwhile” indicators (e.g. clear 
water, seagrass, critical coastal habitats, snook, ...)

● Science-based, realistic numeric goals & targets

● Multiple tools: Regulations, Public/private 
collaborative actions, Citizen actions

● Ensure an “honest broker” is there to track, 
facilitate, re-assess progress

● Ongoing assessment & adjustment                
(Adaptive Management!)

● Linking to broader Socio-Economic  Benefits

Key Ingredients to Approach & 
Realized Success



Thank you, any questions?

esherwood@tbep.org
Ed Sherwood

Be Floridian Partner Video Series

stateofthebay.tbep.org
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